CHEAT
SHEETS

Ideation & Validation

Generating Startup Ideas

Problem Identification:
Focus on solving real-world problems that people face.
Look for inefficiencies, frustrations, or unmet needs in

existing solutions.

Brainstorming Techniques:

Use techniques like mind mapping, SCAMPER (Substitute,
Combine, Adapt, Modify, Put to other uses, Eliminate,
Reverse), and the 5 Whys to generate diverse ideas.

Trend Analysis:
Identify emerging trends in technology, culture, and
consumer behavior to spot opportunities for innovation.

Passion & Expertise:

Consider aligning your startup idea with your passions
and areas of expertise. This can increase your motivation
and chances of success.

Business Model & Strategy

Defining Your Business Model

Value Proposition:
Clearly articulate the unique value you offer to your
customers and how you solve their problems.

Customer Segments:
Identify your target customers and understand their

needs, behaviors, and purchasing habits.

Channels:
Determine how you will reach your customers and deliver

your value proposition (e.g., online, retail, partnerships).

Customer Relationships:
Define the type of relationship you will establish with your
customers (e.g., personal assistance, self-service,

community).

Revenue Streams:
Identify how you will generate revenue from your product

or service (e.g., sales, subscriptions, advertising).

Key Activities:
Outline the most important activities you need to perform
to deliver your value proposition.

Key Resources:
Identify the key resources you need to operate your
business (e.g., physical assets, intellectual property,
human capital).

Key Partnerships:
Determine the partnerships you need to form to access

resources, reduce risk, or expand your reach.

Cost Structure:
Analyze the costs associated with operating your

business and identify opportunities to reduce expenses.

Team & Funding
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Validating Your Idea

Minimum Create a basic version of your product

Viable Product  or service with just enough features to

(MVP): attract early-adopter customers and
validate your core assumptions.

Customer Conduct in-depth interviews with

Interviews: potential customers to understand
their needs, pain points, and willingness
to pay for your solution.

Surveys: Distribute online surveys to gather

quantitative data on customer
preferences and market demand.

Landing Page: Create a simple landing page to gauge
interest in your product or service and
collect email addresses from potential

customers.

A/B Testing: Experiment with different versions of
your product, marketing messages, or
pricing to optimize your conversion

rates and customer acquisition costs.

Competitive Advantage

Cost Leadership:  Offer products or services at a lower

cost than your competitors.

Differentiation: Offer unique products or services
that are perceived as superior to

those of your competitors.

Focus: Target a specific niche market or
customer segment with tailored
products or services.

Network The value of your product or service

Effects: increases as more people use it.

Intellectual Protect your innovations with

Property: patents, trademarks, or copyrights.

Lean Startup Principles

Build-Measure-Learn:
Iterate rapidly by building an MVP, measuring its
performance, and learning from customer feedback.

Validated Learning:
Focus on learning that is backed by data and customer

insights, rather than relying on assumptions.

Pivot or Persevere:
Be prepared to change your strategy (pivot) if your initial
assumptions are proven wrong, or continue on your

current path (persevere) if you are making progress.

Go-to-Market Strategy

Target Audience:
Clearly define your ideal customer profile and understand
their needs, preferences, and behaviors.

Marketing Channels:
Choose the most effective marketing channels to reach
your target audience (e.g., social media, content

marketing, search engine optimization, paid advertising).

Sales Strategy:
Develop a sales strategy that aligns with your business
model and customer acquisition goals (e.g., direct sales,

channel partners, online sales).

Pricing Strategy:
Set a pricing strategy that maximizes your profitability
and competitiveness (e.g., cost-plus pricing, value-based

pricing, competitive pricing).

Distribution Strategy:
Determine how you will deliver your product or service to
your customers (e.g., direct delivery, retail distribution,

online platforms).
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Building a Strong Team

Complementary Skills:
Assemble a team with diverse skills and experiences that

complement each other.

Shared Vision:
Ensure that all team members are aligned with the
company'’s vision and goals.

Clear Roles & Responsibilities:
Define clear roles and responsibilities for each team

member to avoid confusion and conflict.

Effective Communication:
Establish open and transparent communication channels
to foster collaboration and trust.

Equity Distribution:
Allocate equity fairly among team members based on

their contributions and commitment.

Scaling & Growth

Key Performance Indicators (KPIs)

Customer The cost of acquiring a new
Acquisition Cost  customer.

(CAC):

Customer The total revenue you expect to

Lifetime Value
(CLTV):

generate from a single customer over

their relationship with your company.

Churn Rate: The percentage of customers who
stop using your product or service

over a given period.

Conversion Rate:  The percentage of visitors to your
website or landing page who convert

into customers.

Monthly The predictable revenue you

Recurring generate each month from

Revenue (MRR): subscription-based services.
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Funding Options

Bootstrapping: Funding your startup with your own

savings or revenue from early sales.

Friends & Family: Raising capital from your personal

network.

Angel Investors: Individual investors who provide
capital to startups in exchange for

equity.

Venture Capital: Firms that invest in high-growth
startups with significant potential

for return.

Crowdfunding: Raising capital from a large number

of people through online platforms.

Government Securing funding from government

Grants & Loans: programs that support innovation

and entrepreneurship.

Growth Strategies

Market Expansion:
Enter new geographic markets or target new customer

segments.

Product Diversification:
Expand your product line or service offerings to cater to a

wider range of customer needs.

Strategic Partnerships:
Collaborate with other companies to access new markets,
technologies, or resources.

Mergers & Acquisitions:
Acquire or merge with other companies to accelerate

growth and gain market share.

Franchising:
Expand your business by licensing your brand and
operating model to franchisees.

Investor Pitch Deck

Problem:

Clearly define the problem you are solving.

Solution:

Explain how your product or service solves the problem.

Market Opportunity:
Demonstrate the size and potential of your target market.

Business Model:
Describe how you will generate revenue and achieve
profitability.

Competitive Advantage:
Highlight your unique strengths and how you will
differentiate yourself from competitors.

Team:

Showcase the experience and expertise of your team.

Financial Projections:
Provide realistic financial forecasts for your business.

Funding Request:
Specify the amount of funding you are seeking and how

you will use it.

Exit Strategy:
Outline your plan for generating a return for investors.

Building a Scalable Infrastructure

Technology Stack:
Choose a technology stack that can handle increasing

traffic and data volumes.

Automation:
Automate repetitive tasks to improve efficiency and
reduce costs.

Cloud Computing:
Leverage cloud computing services to scale your
infrastructure on demand.

Data Analytics:
Use data analytics to track key performance indicators

and identify areas for improvement.

Customer Support:
Provide excellent customer support to retain customers
and build loyalty.
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